Att achment |

"Standard Operating Procedures for Submtting Data for
Reduced Paynent/Data Rejection", Septenber 9, 1991



ENVI RONVENTAL SERVI CES DI VI SI ON
60 Westview Street, Lexington, MA  02173-3185

MEMORANDUM

DATE: Septenber 9, 1991

SUBJ: Standard Operating Procedures for Submtting Data for
Reduced Paynent/Data Rejection

FROM Steve Stodola, Region |, Ofice of Quality Assurance

TO Lead Chem sts, ARC and TES Contractors

THRU. Hei di Horahan, ARC DPO

Several issues have cone up recently regarding the
subm ttal of data for reduced paynent/data rejection
Pl ease note the foll ow ng:

1) The contact person for these issues is Steve Stodol a at
617-860-4634. |If necessary, use the voice mail to | eave
all the pertinent information - Case #, SDG #, Laboratory,
Contractor (ARC or TES), Type of action needed reduced,
paynent or data rejection.

2) Review the data reduction/reduced paynent flow chart
and neno that was handed out at the | ead chem st's neeting
| ast Septenber (1990). (See attachnent.) Specifically,

when it is determned that a package is contractually non-
conpliant, the |ead chem st nust contact the Region by
phone by the end of the first week (or sooner, if
possible). This process is very tinme critical because SMO
must pay the invoices within 30 days unless we notify them
of a problem

3) In the Recommendation Letter the | ead chem st shoul d
not explicitly state "we recomend reduced paynent (or
data rejection)", since only the TPO can nmake the actual
recommendati on for reduced paynent or data rejection. The
letter should state that "the followi ng information and
docunentation is provided to the Region to help in your
eval uation of this case"

4) The Recommendation Letter nust contain all the itens
mentioned in the neno handed out at the | ead chemst's

meeting. See RAS item 6) and—SAS+tem—7).

5) The following itens nust be included with the
attachnments to the Recomendation Letter

a) SASReguest N A

b) Case Narrative

c) Traffic Report



DATA REJECTION/REDUCED PAYMENT OF RAS/SAS DATA froweo g 0O
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d) Chai n of Custody

e) Phone Logs

f) Data Val i dati on Wrksheets - when appropriate
g) Raw data supporting the clains of nonconpliance



ROUTI NE ANALYTI CAL SERVI CES- DATA REJECTI OV REDUCED PAYMENT

Backgr ound
Prior to the passage of the Amendnents of 1988, the Pronpt

Paynent Act required paynent within 30 days of receipt of a valid
invoice and interest paynents for |ate paynents. However, the
Agency was granted a 15 day grace period before interest
penalties were assessed. In Cctober of 1988 the Pronpt Paynent
Act Anmendnents were passed which abolished the 15 day grace
period and required autonmatic interest paynents after 30 days of
recei pt of a valid invoice.

What does this nean to EPA?

The data nust be rejected or recomended for reduced paynent
(referred to as a qualified acceptance) within 30 days of receipt
of a valid invoice. Qherw se, a constructive acceptance of the
data occurs and the invoice is automatically paid when received.

What does this nean to you as a data validator?

It means that in order for you to recover analytical costs for
the RPM on a data package you nust submt in witing a letter
detailing the contractual non-conpliance of the data package no
| ater than 21 day after the data package is received by EPA
(stanped date).

RECOVMVENDATI ON FOR REJECTI ON REDUCED PAYMENT FOR RAS DATA

1. Perform prelimnary review of the data package within the
first week to determine if data package is contractually
conpliant with SOW

2. Are the data unusable due to contract non-conformties?
Determne if the entire SDGwill be rejected or one or nore
fractions. Determne if the RPM has need of the data even if
it isjust to docunent that a sanpling episode occurred. Once
the data have been rejected EPA cannot use them Cbt ai n
verbal concurrence to reject data fromthe RPMand docunent in
a tel ephone | og.

Attach a copy of the telephone log to the letter recomendi ng
rejection of data.

3. Does the data have reduced val ue because of contractual non-

conformties?
If the data package is non-conpliant but does not warrant
rejection, submt recommendation for reduced paynent. It is
inportant at this point to assess whether or not it is worth
pursuing a reduced paynent action.

4. Call the TPO as soon as possible to notify her that a Data
Rej ecti on/ Reduced Paynent letter is being witten.

5. TPO will call the SMO Section Leader, Contract Conpliance
Screening Goup to indicate that Region | may request Data
Rej ecti on/ Reduced Paynent for the RAS case and to hold the
i nvoi ce.

6. Wthin 21 days of the EPA stanped date wite a letter to the
TPO detailing contractual problens with the data package.







| ncl ude:

10.

11.

CASE and SDG nunbers
Nanme of |aboratory
Sanpl e nunbers
Copy of validation neno, if witten
Paranmeters of issue
Specific references to the SON by Exhibit, Section and
age nunber
Resol ution required (Data Rejection or Reduced Paynent)
) | f recomendation is for rejection, attach all original

data that are being rejected.

i I f recomendation is for reduced paynent, attach copies

of supporting docunentati on.

Send the recommendation | etter and supporting docunentation in
triplicate to the TPOwth the original data, if the data are
to be rejected. Do not neke copies of the original data if
they are rejected.

Note: Letters that do not cite specific contractual problens
will not be forwarded by the TPO since non-contractual
techni cal problens do not constitute reason for non-paynent by
the contracting officer.
The TPOw Il reviewthe recommendation and if she concurs with
it will wite a cover letter to the Section | eader, Contract
Conpl i ance Screening group, with a REJECTI OV REDUCED VALUE
COVER SHEET and send it by overnight delivery to SMO. A copy
wll be sent to the APO and one kept on file.
Wiile it is the sole responsibility of the Region to reject or
accept the data it remains the APOs responsibility to
det er mi ne paynment or non-paynent based on our
recommendat i ons.

In the case of rejected data, the APOwi |l docunent in a neno
to the TPO indicating that the decision to reject data was
ei t her approved or not.
If rejected, the entire analytical cost will be recovered for
that sanple or sanple fraction
In the case of data for reduced paynent the APO will forward

S@o roa0op

the recommendation to the EPA contracting officer. |If the CO
concurs with the recommendati on she will negotiate a reduced
paynment with the |aboratory. The decision to proceed wth

reduced paynent will be docunented in a neno to the TPO
A Reduced Value report may be obtained for sanples from the
contracting office through the APO



